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1. LETTER OF INTEREST 

Via email: amerchant@nychdc.com 
New York City Housing Development Corporation 
Attn:  Alex Merchant 
Director of Process Improvement for Housing Placements at HDC 
110 William St, New York, NY 10038 

Dear Mr. Merchant, 

rk Homeless Housing Placements Evaluation.  The 
DEVAL Team is well positioned and eager to support the New York City government in addressing the 

ndling cases related to homelessness needs in the city.  
This pressing need has been characterized by the NYC Council as a crisis.1  According to the Coalition for 
the Homeless, NYC is experiencing the highest levels of homelessness since the Great Depression.2   It is 
estimated, that in December 2022, approximately 68,884 people, including over 21,000 children, were 

3  These number are approximately 35% higher than 10 years ago.4

 
DEVAL is proud to be considered by the NYCHD in its efforts to address challenges facing the City of 
New York and its residents arising out of the homeless placement needs.  DEVAL truly believes that it can 
help the City of New York in working on finding solutions to this crisis by reviewing and providing 
solutions to existing housing placement processes.  Staff on the DEVAL Team have over 100 years of 
combined experience addressing complex housing matters related to homelessness, housing affordability, 
review of program efficiency for clients such as: The US Department of Housing and Urban Development, 
The Atlanta Housing Authority, The Puerto Rico Department of Housing, the El Paso Housing Authority 
and the DC Government Housing.   
 
Our strategic partner, ICF Incorporated LLC (ICF) is a top-tier multidisciplinary consulting firm with 
leading practices in both grant administration and homeless services. With more than 30 years of experience 
providing administrative, facilitation, and technical assistance and training on affordable housing and 
homelessness programs and 24 years of experience managing grants associated with catastrophic federally 
declared disasters, ICF is exceptionally well qualified to support the NYCHD with all tasks associated with 
this work. 

Under this RFP, the DEVAL Team will support the Homeless Housing Placement Task Force in addressing 
the following objectives: 
 

 
1 https://council.nyc.gov/data/homeless/ 
2 https://www.coalitionforthehomeless.org/basic-facts-about-homelessness-new-york-city/ 
3 Id. 
4 Id. 






































































