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PROJECT UNDERSTANDING AND APPROACH 

PROJECT UNDERSTANDING

Strada will develop clear, practical, and specific recommendations to streamline the homeless placement process 
to ensure homeless individuals and families leaving the shelter system experience a fast and smooth transition 
into permanent housing financed and supported by HPD and HDC. Strada will ultimately deliver a comprehensive 
report that will detail the current process, identify bottlenecks, and provide a series of recommendations that 
would significantly lessen the burdens applicants face in this process and decrease the amount of time it takes for 
an applicant to get housed. In addition, Strada will create materials that concisely outline the issues and related 
recommendations that can be used to communicate to other government officials. To create these deliverables, 
Strada will: 

 Gain a thorough understanding of the current homeless placement process; 
 Analyze all aspects of the problems that plague the current placement process; and 
 Develop concrete, concise recommendations to improve the process.  

 
APPROACH

1. Understand the Current Process 

The first step is to fully understand the nuances of the current homeless placement process.  Strada will 
research and review all available information, flow charts, fact sheets, and FAQs.  Then we will interview 
stakeholders at HPD, HDC, DHS, and HRA to gain their perspective on how the process is intended to work 
and what is not working. 

We will learn the process, step-by-step, of moving an individual or family from a shelter into HPD and HDC-
financed housing. We will learn the different types of documentation that are required to be provided by 
tenant applicants. We will learn the systems DHS and HRA use to track tenant applicants and make referrals 
to HPD and HDC. We will learn the systems HPD and HDC use to track and intake tenant applicants, track 
vacancies in developments and make referrals to building marketing agents. We will learn how HPD and HDC 
coordinate with building marketing agents to place tenant applicants. We will learn how HPD and HDC brief 
and/or train building marketing agents on the process to place a tenant applicant in a development, and how 
they communicate any updates to protocols. We will learn HPD, HDC, DHS and HRA’s staffing model for this 
process to understand where there may be redundancies or gaps in positions.  

2. Analyze the Problems  

Once we fully understand the process and how it is intended to work, we will seek to learn the barriers tenant 
applicants face by interviewing caseworkers who assist applicants move from the shelter system into 
permanent housing, applicants in the system, building marketing agents, developers who have homeless set-
asides in their developments, and individual building owners. We will also interview experts in the field, i.e. 
the nonprofits that are providing services to this population, such as the Supportive Housing Network of New 
York (SHNNY), Corporation for Supportive Housing (CSH), Institute for Community Living (ICL), etc.  We will 
create separate lists of interview questions for each stakeholder category that will probe the potential 
obstacles, such as: 
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Caseworkers/Non-Profits: 

 Process – We will ask them how long the process is taking and at what steps they are facing obstacles, 
including getting into the details of which required documents are creating barriers 

 Agency Communication/Coordination – We will ask them where there may be breakdowns in 
communication from agencies and what agency technology systems may be difficult to get through 

 Developers/Owners– We will ask them what delays there may be from developers and/or building 
owners in moving in tenant applicants and if there are coordination issues between agencies and 
developers/building owners 

       Building Marketing Agents/Developers/Building Owners: 

 Agency Communication/Coordination – We will ask building marketing agents and 
developers/building owners where there may be breakdowns in communication from agencies, 
including difficulties in notifying agencies of vacancies and coordinating the move in of tenant 
applicants between the agencies and caseworkers 

 Maintenance – We will ask developers/building owners if there are any issues with turning over units 
once vacant to expedite the lease up process 

3. Develop Recommendations and Communication Plan 

Once well versed in the process and problems, Strada will develop a set of immediate/short-term, mid-term 
and long-term recommendations. Strada will use its own experience to think through recommendations but 
will also rely on information and ideas gleaned from interviews conducted during scope items 1 and 2. Strada 
will deliver a report that: 

 Outlines the current homeless placement process in its entirety and recommends a new journey 
map that will reduce processing time, improve the quality of the tenant applicants’ experience, and 
minimize errors. The new journey map will reflect an identification of: 

 
 The problems in each step of the current process, including redundancies and inefficiencies 

and parts of the process that may lack quality control. Strada will provide recommendations 
to address those issues within and outside of government.   

 Issues with current staffing models. Strada will provide recommendations on how to correct 
for staffing issues, including how to utilize and reorganize current staff to make the process 
more efficient and what staff positions may be missing to enhance the process going forward. 

 Issues for receiving, storing, and sharing information. Strada will provide recommendations on 
how to correct for those issues, including how platforms used by differing agencies could 
better work together to receive, store and share information. 

 Outlines a messaging strategy and communication plan for government officials and related 
stakeholders involved in the administration of the homeless placement process. The strategy and plan 
will include materials that concisely relay the issues, recommend changes to the process and timeline 
for implementing those changes, as well as materials that can be used to train any new government 
staff and stakeholders on the process. In addition, the plan will include detailed protocols on how to 
train staff and stakeholders on the process and message any future changes to the process to ensure 
all parties are made aware. 



















































Strada Ventures LLC
HDC Homeless Housing Placements Evaluation
RFP Response
Estimated Hours and Cost

Rates
Principal (P) 225$       
Project Manager (PM) 200$        

Total Total
P PM P PM Hrs Expense

1 - Understand the Current Process
Review Existing Materials 2 6 450$       1,200$     8 1,650$      
Draft Interview Questions for Gov Stakeholders 1 3 225$       600$         4 825$         
Identify Gov Stakeholders to Interview 2 6 450$      1,200$     8 1,650$      
Interview Gov Stakeholders 2 25 450$       5,000$     27 5,450$      
Map Current Process 1 5 225$       1,000$     6 1,225$      

Total 1-Understand the Current Process 8 45 1,800$   9,000$     53 10,800$    

2 - Analyze the Problems
Draft Interview Questions for Casework/NonProfits/Dev 1.5 5 338$      1,000$     7 1,338$      
Identify Casework/Market Agen/NonProfits/Dev to Interv 2 5 450$      1,000$    7 1,450$     
Interview Casework/Market Agen/NonProfits/Dev 4 30 900$      6,000$    34 6,900$     
Identify Bottlenecks and Gaps 2 10 450$      2,000$    12 2,450$      

Total 2- Analyze the Problems 9.5 50 2,138$   10,000$   60 12,138$    

3 - Develop Recommendations & Communication Plan
Draft Report an Create Communications Strategy 10 45 2,250$   9,000$     55 11,250$    

Total 3- Recommendations & Communication Plan 10 45 2,250$   9,000$    55 11,250$   

Total 27.5 140 6,188$   28,000$  167.5 34,188$  

Est Hours Expense












